
RisingSunCityCouncil
July2 2008
700PM
CityHall

Calltoorder Pledge
ThemeetingwascalledtoorderwiththePledgeofAllegianceledby
MayorMarksberrywithallofCouncilpresent

Minutes
MinutesoftheJuneCouncilmeetinghadbeenpreviouslydistributedto
CouncilandMayorMarksberry Afterdiscussionamotionwasmadeby
CouncilmanSlacktoapprovetheminutesoftheJune meetingas

ndwritten 2 byCouncilmanPowell motioncarried50

ReportsofCommittees Boards Departments

ProjectManager MikeNorthcutt
ProjectManagerMikeNorthcuttpresented Council andMayor
MarksberrythebidsreceivedfortheLibraryDrainageProject See
AttachedExhibitA Hefurtherstated3bidshadbeenreceivedas
follows OMaraContracting 33172830

McAlisterExcavating 57910510
SedamContracting 32968590

Therewassomediscussion thattherewasnotmuchdifferencebetween
theOMarabidandtheSedambid AttorneySiekmanstatedbyIndiana
Codeyouarerequiredtotakethelowest responsiblebid Afterfurther
discussionamotionwasmadebyCouncilmanPowelltoacceptthelow

ndbidofSedamContracting 2 byCouncilmanRadcliff motioncarried5
0
NorthcuttalsopresentedaquotefromOMaraContracting fordrainage
workatFirstandWalnutandatSecondandWalnutintheamountof
51498 AccordingtoNorthcutt PaulRohedidnotwanttobidonthe

job AfterfurtherdiscussionCouncilrequestedNorthcuttgetother
quotesforthisworkandbringbacktothenextmeeting
BillDichtlandMikeNorthcuttapproachedCouncilandMayor
Marksberryregardingmatchingfundsforthe 100000ReCapgrant
TheyplantosubmitagranttotheRSRegionalFoundationfor 50000
andrequesteda 50000commitmentfromtheCitycontingentonthis
funding AfterdiscussionamotionwasmadebyCouncilmanGravesto
commit 50000towardsthisprojectcontingentonotherfunding

ndsources 2 byCouncilmanPadgett motioncarried50



EconomicDevelopmentCommission
GaryGreen EDCPresident apologizedtoallformissingtheBudget
meeting HereportedtheOMIprojectisinitiallycomplete Greenthinks
therewillbeanopenhousepossiblysometimeinAugust EDCbought
theformerOMIbuildingwiththehelpoftheCityandCounty
PerformancePlusabusinessyouwillhearaboutlaterthiseveninghas
movedintotheformerOMIbuilding Greenalsoinformedthegroupthat
EDCisconsideringanenvironmentalstudyatBrownToolandrequested
anExecutiveSessionwithCouncilinmidJuly GreenwillgetwithMayor
Marksberryaboutsettingthisup GreenalsoinformedalltheOhio

thCountyCommunityFoundationwillcelebratetheir10 anniversaryon
July18attheSeniorCommunityBuilding

PoliceDepartment
PoliceChief DavidHewittstatedthePoliceDept received 2000from
theOCCFforakennelforK9OfficerJoey HestatedOfficerRimstidtdid
mostofthisworkorgotdonationsfortheproject ChiefHewittrequested
Counciltostopandtakealookatthekennel Itwilllastforseveral
years HewittalsoreportedseveralyearsagothePDreceived2bikesasa
promotionfromtheMercedesBenzbikes TheDepartmentneverliked
thebikesandonlyusesthemasbackup basicallytheyjustcollectcob
webs HewittstatedtheDepartmentloanedthebikestotheBrookvillePD
forafestivaltheywerehaving TheBrookvillePDreallylikethebikesand
ChiefHewittrequestedCouncildeclaretheseassurplusequipmentofno
valueanddonatetotheBrookvillePD Afterdiscussionamotionwas
madebyCouncilmanPadgetttodeclarethesebikesassurplusproperty

ndofnovalueanddonatetotheBrookvillePD 2 byCouncilmanRadcliff
motioncarried50

Tourism
SherryTimms ExecutiveDirectorofTourismhadsentareportto
CouncilandMayorMarksberrypriorto themeeting SeeAttached
ExhibitB Sheaskedifanyonehadquestionstoletherknow

RisingSunRegionalFoundation
EdSullivan ExecutiveDirectorpresentedCouncilandMayorMarksberry
withalistofgrantsthathadbeenawardedforthisquarter Hestatedthe
RSRFgaveoutcloseto 400000inthegrantroundandreceivedthe
lowestamounttheyhaveeverreceivedfromGrandVictoriathroughthe
projectagreement

ParkBoard JamieBell
JamieBell ParkDirector informedCouncilandMayorMarksberrythey
had40 10kids week kidsattendthesummerprograms TykeHykeand
JuneBug BellstatedFitnessFrenzyisstillbeingoffered Bellreported

ththeyplantoofferaselfdefenseclassbeginningJuly10 Other



upcomingeventsaretheVintageBaseballGame FlagBurning7 19
AmericanLegionPost59 CubScouts MovieinthePark 8 9CityPark
and8 30Bearbranch presenting TheWaterhorse

RevolvingLoanBoard
KathyMcKaywiththeRevolvingLoanBoardinformedCounciland
MayorMarksberrytheBoardreceived7loanrequests Fourweretabled
duetolackofinformationandaletterwassentrequestingthis
information McKaymadethefollowingrecommendationsfromthe
RevolvingLoanBoard

PerformancePlusLLC JenniferThies WellnessFitnessEducation
Nothinglikethisinthearea withtheclosingoftheYMCAinAurora
TheyaregoingtobelocatedintheoldOMIbuilding Theyhavebeen
endorsedbyEdBrush DirectorofPhysicalTherapyandDr Jim
Swanson HeadofOrthopedicsatDCH Theyhavespokentoarea
schoolsaboutworkingwiththeirsportsprograms
Requesting 75000for10years TheBoardrecommendsapprovalof
thisloanwithcollateralbeingsharedwithEDCalongwithapersonal
guaranteeontheloan Afterdiscussionamotionwas madeby

ndCouncilmanRadclifftoapprovetherecommendationoftheBoard 2 by
CouncilmanGraves motioncarried50

TwistandShake JohnMiller Requestingamicroloantoupgrade
equipment newcashregisters
Requesting 7500for2years TheBoard recommendsapprovalofthis
loan Nocollateralisneededbecauseitisamicroloan extendloanto3
yearsifneeded AfterdiscussionamotionwasmadebyCouncilman

ndGravestoapprovetherecommendationoftheBoard 2 byCouncilman
Radcliff motioncarried50

HarpsonMain WilliamandPamelaReesattendedtheMaymeeting
Reeshadrefinancedoriginalloanandgotten subordination They
requested4itemsbechanged regardingtheirloan TheBoardhas
addressedasfollows

DuetorefinancingandsubordinationtheReeswererequiredtoprovide
monthlyfinancialstatements Theyrequestthisbechangedtoannual
Boardrecommendsthischangebeapproved Theyaretoprovidean
annualfinancialstatement30daysfromthecloseoftheirfiscalyear

stwhichisDecember31

AtthetimeoftherefinancingandsubordinationtheReesdidnothavea
CPAsotheywererequiredtotakebusinessclasses Theynowhave
obtainedanAccountantandareaskingthatthisstipulationberemoved



Boardrecommendsthatsincetheynowhaveanaccountanttheynotbe
requiredtoattendbusinessclasses

Therewere2latechargeschargedtoMr Mrs Reesbecausethelast
dayofthegraceperiodfellonadaytheofficewasclosed Theydidmake
thepaymentsthefollowingdaywhentheofficewasopen TheByLawsof
theRevolvingLoanBoardarenotclearastowhenthelatechargesare
charged IfthelastdayfallsonSaturdayorSundaydotheyhaveuntil
noononthefollowingMonday Reesarerequestingthatforeveryone
thisisclarified Boardrecommendsthese2latechargesbewaivedand
Councilestablishaconsistentpolicybeestablishedandsenttoallloan
recipientsregardinglatepayments

AfterdiscussionamotionwasmadebyCouncilmanPadgetttoapprove
ndtherecommendationoftheBoardonthese3requestsbyRees 2 by

CouncilmanPowell motioncarried50

Thefourthrequesteditemisasfollows

DuetotherefinancingandsubordinationMr andMrs Reeswere
requiredtohaveacosigner Mrs Reeselderlyparentsarecosignerson
theloan TheReesarerequestingthecosignersberemoved Ms McKay
requestedAttorneyKayFlemingaddressCouncilandMayorMarksberry
FlemingstatedtakingtheStanelysoffascosignersismoreconsistent
withotherloansandwhathasbeendoneinthepast AftertheBoard
receivedthisinformationtheyrecommendtheReesrequestbegranted
andtheStanleysberemovedascosigners Afterdiscussionamotion
wasmadebyCouncilmanPowelltoapprovetherecommendationofthe

ndBoardonthis4threquestbytheReesandremovethecosigners 2 by
CouncilmanRadcliff motioncarried50

MayorMarksberrystatedhehadbeencontactedbyoneofthepersons
requestingaloanwhichRLF tabled Hethankedthegroupfortheir
effortsandrequestedthemtocontinuetodotheirduediligenceonall
loanrequests

PamelaReesthankedeveryoneandstatedthisgoesalongwaytomaking
themwhole ShealsostatedregardingthePublicRecordsrequests
thankstoRae KayandLaneandallthathadapart

TracyMarksberryapproachedtheMayorandCouncilandstatedshewas
thefourthpersonontheagendaoftheRLFthatwasdenied Shestated
sheisfuriousandhasbeentotallydonewrong Shealsostatedshehas
offeredtoputpropertyupascollateralandhasstillnotreceivedaloan
Ms Marksberryrequestedacopyofthesemeetingminutes ClerkGipson
statedshewouldrespondtoherrequestwithin24hours



2nd ReadingOrdinance20082 AnOrdinanceEstablishingthe
MunicipalOrdinanceViolationsBureauandOrdinanceViolations
BureauClerk
MayorMarksberrypresentedOrdinance20082 AnOrdinance
EstablishingtheMunicipalOrdinanceViolationsBureauandOrdinance
ViolationsBureauClerk toCouncilforSecondreading Fineswereset
forallviolations AfterdiscussionamotionwasmadebyCouncilman

ndSlacktoapprovethecreationoftheViolationsBureau 2 by
CouncilmanGraves motioncarried50 AttorneySiekmanstatedthis
willbeeffective30daysfromthedateofpublicationinthelocal
newspaper

1stReadingOrdinance20083 AnOrdinanceRegulatingtheUseof
MotorizedCartswithintheCityofRisingSun
MayorMarksberrypresentedOrdinance20083 AnOrdinance
RegulatingtheUseofMotorizedCartswithintheCityofRisingSun to

ndCouncilforFirstreading Thiswillbeaddressedfor2 Readingatthe
nextCouncilmeeting

MayorMarksberryinformedCouncilthatRSMUhadreceived 50000
fromtheRSRegionalFoundationfortheWellproject Hestatedthegrant
requesthadbeenfor 75000withtheCityandRSMUparticipatingat
thesamelevel MarksberrystatedRSMUwillbeproceedingwiththis
project andcomebacktoCouncilwithfinalizednumbersinthenext
monthorso

HEALTHINSURANCE
EmployeeshealthinsuranceinformationhadbeengiventotheMayor
andCouncilatthelastCouncilmeeting MayorMarksberrystateda
committeehadbeencreatedtoreviewthehealthinsuranceoptions
whichhasworkedoutverywell Thecommitteerecommendsgoingwith
PinnacleMedBenSplit SeeattachedExhibitC Afterfurtherdiscussion
amotionwasmadebyCouncilmanPadgetttogowithPinnacleMedBen

ndSplit 2 byCouncilmanPowell motioncarried50

Therewasdiscussionregardingtheemployeecopayfortheinsurance
AfterfurtherdiscussionamotionwasmadebyCouncilmanSlackfor

ndemployeestocontinuepaying 15 payforthehealthinsurance 2 by
CouncilmanGraves motioncarried50

TherewasalsodiscussionregardingtheemployeeHRAAccounts After
furtherdiscussionamotionwasmadebyCouncilmanSlacktosetthe
HRAamountsat 1000forfamilyparticipantand 500forsingle

ndparticipant 2 byCouncilmanPadgett motioncarried50 Gipsonwill
requestthattheHRAandhealthinsurancebothrunonacalendaryear



LifetimeResources FundingRequest
JulieSchaefferwithLifetimeResourcespresented2009fundingrequests
toCouncilandMayorMarksberryforreview AccordingtoJulietheState
fundinglevelhasbeencut buttheyarerequesting 15200thesame
fundingasin2008 Councilwilladdthefundingrequestintothe2008
2009budget

RisingSunMedicalCenter WalkRisingSunGrant 200813
PamNowlinpresentedtheMayorandCouncilwitharequestfor 22500

ndforthe2 AnnualWalkRisingSun AccordingtoNowlintherewere
approximately200participants Thesefundswillbeusedtoeducateand
promotewellnesswithinthecommunity Afterdiscussionamotionwas

ndmadebyCouncilmanRadclifftoapproveGrantRequest 200813 2 by
CouncilmanGraves motioncarried50

EquipmentofNoValue
ClerkGipsonrequestedCouncildeclarethecashregistersrecentlybroke
intoatthepoolas equipmentofnovalue anddonatetotheLionsClub
AfterdiscussionamotionwasmadebyCouncilmanGravestodeclare

ndtheregistersofnovalueanddonatethemtotheLionsClub 2 by
CouncilmanPowell motioncarried50

911Communications JoeTeke
JoeTeke Directorof911CommunicationspresentedCouncilandMayor
Marksberryinformationregardingthecomputerprojectandupgradethat
hehasbeenworkingonforthepastfewmonths SeeattachedExhibitD
Tekereportedallthedepartmentsagreetheupgradesarewhatare
necessaryand47 ofthegrantwillbeadirectbenefittothePolice
Department Withthe 40000offundssecuredfromtheRSRegional
Foundationinthefirstgrantroundthisyear 10312isneededas
matchfromtheCityandCounty TheCountyhasapprovedthisamount
AfterdiscussionamotionwasmadebyCouncilmanPowelltoapprove

nd10312asCitymatchforthisproject 2 byCouncilmanRadcliff
motioncarried50

1stReadingOrdinance20084 SalaryOrdinance
ClerkGipsonpresentedOrdinance20084 SalaryOrdinance toCouncil

ndforFirst reading Thiswillbeaddressedfor2 Readingatthenext
Councilmeeting

Miscellaneous
MayorMarksberryinformedCouncilCheriHallwiththeRSMedical
CenterispreparingaproposaltoattractadoctorforCouncilsreview
CouncilmanPadgettvolunteeredtoworkwithMarksberryandHallin



thisprocess MarksberryencouragedPadgetttoreviewandmake
recommendationstoHallorhimself

MayorMarksberryinformedCouncilhehadcopiedthemonalettersent
totheCorpsofEngineersregardingtheHyatthotelexpansion See
attachedExhibitE

MarksberryremindedCounciloftheVeteransMovingWalltobeintown
ththfromJuly9 July14 ClerkGipsonrequestedCityHallbeclosed

duringthemotorcycleescort CouncilandMayorMarksberryconcurred
withtherequest

CouncilmanGravesreportedtheHonorFlightwasGREAT

MarksberryreportedtheCityreceived 15000towardsthe
Website ElectronicFilingGrantand 50000forthenewSchroederPark
fromtheRSRegionalFoundation

ItwasdiscussedthatPrincipalMajewskihadrequested possiblespeed
bumpsnearthesoftballfieldonShinerBlvd Marksberrywillcheckinto
thisandbringupattheBoardofWorksmeeting

Adjournment
Afterthereviewingandsigningofclaims andwithnofurtherbusiness a

ndmotiontoadjournwasmadebyCouncilmanSlack 2 byCouncilman
Radcliff motioncarried50 Meetingadjournedat900pm

Attest

RaeBakerGipson
ClerkTreasurer

WilliamA Marksberry
Mayor



The Schneider Corporation

Schneider Historic Fort Harrison 8901 Ns Avenue Indianapolis IN 462161037 Phone 3178267100 Fax 3178267200

INDIANA June 25 2008
Corporate Headquarters
Historic Fort Harrison

8901 Otis Avenue

Indianapolis IN 46216 Mr Mike Northcutt
TollFree8669737100 Project Manager
Avon Office City of Rising Sun

Building 1000 200 North Walnut Street
5250 E US Highway 36 Rising Sun Indiana 47040
Suite 250

Avon IN 46123

Carmel Office Dear Mr Northcutt
12821 E New Market Street
Suite 301

Carmel IN 46032 We have reviewed the bid received from Sedam Contracting Inc for the
Library Drainage project The bid submitted is complete and includes allMerrillville Office
of the necessary information required per the specifications The bid9800 Connecticut Drive

Suite B1508 also falls within the expected cost range based on the engineersMerrillville IN 46307 estimate

West Lafayette Office
I know that1330 Win Hentschel Boulevard you have some concerns about a couple of previous jobs that

Suite 100 were not completed due to their financial situation at the time ToWest Lafayette IN 47906 address these concerns Schneider asked for and received additional
references for Sedam Contracting Schneider called the references and

IOWA all references spoke highly of Sedam Contracting their work and theirAmes Office
ability to finish jobs on time Additionally called a couple of1531 Airport Road

Suite 2 other sources to check on their background and those came back fine as
Ames IA 50010 well

NORTH CAROLINA Based on the information received Schneider would recommend
Charlotte Office accepting the bid of Sedam Contracting and moving forward with the2151 Hawkins Street project If you have any questions or concerns at this time please feelSuite 201

free to give me a call and I will help y any yCharlotte NC 28203 you out in an wa that I can You
can reach me at 3178267171 or byemail at

kfoster0schneidercorp comTENNESSEE

Nashville Office

400 7th Avenue South

Nashville TN 37203 Sincerely

Kevin Foster

Project Manager

s6k6507001docsbid letter062508doc



Library Drainage Project Bids
June 11 2008

1 DaveOMara Contracting 3 cam

2 McAlister Excavating Co 5 7

3 Lykins Inc

4 Steves Construction

5BrayArusperger Excavating

6 Sedam Contracting s e 2



eti ll7 LFJrti 1 8123522277 DAVE OMARA CONTRACT PAGE 0202

Dave o Mara

Contractor Inc
1100 E 0 M Avenue PO Box 1139

North Vernon IN 47265
Phone 812 3464135 Fax 812 3521235

Fax Bid Information to 812 3466305

June 10 2008

Town ofRising Sun

Attn Mike Northeut

Re Changed Drainage Quote

Gentlemen

We submit the following quote for drainage work at First and Walnut and at Second andWalnut The pipe size has been reduced to 18

SCOPE

Obtain INDOT rightofway permit
Remove approximately 310 LF of existing pipe and replace will 18 14 gaaluminized CSP

Remove but do not replace approximately 70 LF of existing pipeInstall 2 catchbasins with chairback curb castings 3 end sections and teesBackfill trenches with flowable fill 8 ofhigh early concrete and cap with 15of asphalt
Reconstruct the walk at First and Walnut to eliminate the hazard This includes asection of curb that tapers to nothing

PRICE 851498 for above

Sincerely

144aA A
Mark A Seevers
Estimator

We Arc An Equal opportunity Employer
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Report to City Council July 2

There will be a First Friday Celebration before the fireworks on the Fourth of JulyThe Pendleton Art Center will sponsor a show Summer Fun from 530 until 8pmThere will be a Dixieland Jazz concert at Heritage Hall by the Acoustic Jazz Band from
Cincinnati at 8pm

We have been working on the Art Fairmaking a media plan and working with a PR
person We are also working on a series of articles for publication in arts magazines about
developing an arts community in a rural area

The Arts Academy had a successful summer camp with 73 spaces filled in a three week
period There will be more adult classes and a music component added to the academythis fall This project was funded by a grant from the Rising Sun Regional Foundation
and a grant from the Indiana Office of Community and Rural Affairs through Ohio
County Tourism

A puppet workshop was held in conjunction with the Art Academy and a performance
was given at Heritage Hall

We will also begin a childrens theater program this fall

We have presented national workshops in May June and will in July They were all filled
to capacity One student from Fort Wayne wrote that it was the best art experience of her
life

More business workshops will be held in August teaching website development and
Quick Books Another series ofworkshops is planned for arts businesses and another for
art instruction We will use Heritage Hall for most of these workshops which will be open
to all artists in the region

At the end of this grant cycle a tool kit will be created to showcase the arts as an
economic development tool as well as Rising Sun as a productive developing community
This tool kit will be used for other communities to learn from our successes as well as our
failures

For our more accepted role as a tourism entity we are working on a new Visitors
Guidemore elaborate than a brochure are planning advertising for the Navy Bean
Festival sponsoring a road rally participating in IACT and IAC conferences working
with the Medical Center on Walk Rising Sun scheduling concerts for First Fridays
planning the Christmas House Tour keeping the website up to date planning 3 bus tours
as well as 3 smaller ones and entertaining the Indiana Tourism call center staff with a
tour of Rising Sun

We are working on new advertising venues and have signed a contract with NPR radio to
advertise First Fridays and Rising Sun
We have furnished gift bags for Car Show Extension Secretaries and workshops



f d

July 2 2008

To Mayor William Marksberry

From The Insurance Committee

The insurance committee feels it is time for a change in the insurance companyTherefore the majority of the insurance committee recommends the Medben splitsolution be considered by council Pinnacle Advisory Group has been most helpful in
explaining all the policies having extra meetingemails etc
We have talked with other people who have had Medben through Pinnacle and they seemto be pleased with the service they received We feel more people would be more
pleased with a policy that has a copay and a lower deductible The 1500 deductible ishard to meet and it uses up all our HRA funds Therefore the employees are payingmore out ofpocket

Sincerely

The Insurance Committee



Carrier PrincipalStrategic Pinnacle Advisory GroupBenefits
Type of Plan PPO 1248 Renewal 2008 Medben HumanaCurrent Anthem

Same coverage
Single 6 31440 33987 13905

EmployeeSpouse 65604 70918
29923 32587

6 24524 59644 64044
EmployeeChildren 55206 59678 20525

5 56353 54950
Family 16 89370 96609 29878 94651 88509LifeADD 36 25879 25879 26946 26946 26946

Deductible Deductible
SingleFamily 15004500 0 DCCP5001000 500100030009000 5001500
Coinsurance

Percentaoe
80 80 60 906060 9070

out of pocket

single 3000

6000
250000 2500 2500

Family 6000 500000
12000 500000 500000

Primary Office Visit 20 After
1520

CoDav Deductible 3000 2000
Specialist Office 20 After 1520 5000Visit CoPa Deductible 2000

ER 1500 ded 20 10000 500afterded 10010ER
Urgent

5000 Supp Acc 5000Lifetime Maximum 5 million

combined
Inpatient Hospital 20 after

deductible500
40 after

r P

Outpatient Hospital 20 after

Surgery other deductble 40
e i e a e ti e

Prescription Drugs 103045
retail 102550 103015025 102540

Prescription Drugs 25 x retail copay 2560125mail in 90 day 2510016325 2065100
s on v

Preexisting Clause 612
0

Life Insuranceper 2000000 2000000 2000000 2000000Total Fixed
4 831772

Total Claims
2160963

Monthly Premium 2314093 2499443 2992735 2389936 2469878Annual Premium 27769116 29993316 35912820 28679232 29638536

No wellness
Medbencom

All well checks covered

Wellness does not apply to
d u i I
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MAYOR WILLIAM A MARKSBERRY
200 North Watwut Strt

Rrstno sum IN 47040
EVLtRII yuAUOr iuivgsuy CDYU pti 5224383340 RX 8124383562

July 2 2008

Doug Shelton

Chief North Section Regulatory Branch
Department of the Army
US Army Corps of Engineers
P O Box 59

Louisville KY 402010059

RE ID Number 199401405ea Your June 3 2008 Letter on Dg artment of the Arm
Permit 199401405

Dear Mr Shelton

Thank you for providing the City of Rising Sun City the opportunity to evaluate theimpact of proposed modifications to the Grand Victoria Casino Resort Grand Victoria andto comment on the US Army Corps of Engineers the Corps adverse effects determinationThe City understands that because of its previous determination related to development of theGrand Victoria the Corps may be required to conclude that the proposed modifications whichincludes a six story hotel tower Proposed Modifications cause an adverse effect on historicand architectural quality of the surrounding area however the City strongly supports the
Proposed Modifications and believes that the Proposed Modifications will have less of anadverse effect than would the hotel expansion consisting of three story buildings previouslyapproved by the Corps but not yet built Approved Modifications The City respectfullyurges the Corps to approve the Proposed Modifications and appreciates your consideration of the
following

The original current Grand Victoria has had much less visual impact on the Rising SunHistoric District the Rabbit Hash Historic District and the Rabbit Hash General Store than was
originally contemplated when the Corps permitted the development in 1996 Additionally nowthat the landscaping around Grand Victoria is mature there is a healthy and attractive visualbarrier between the Rising Sun Historic District and Grand Victoria

The Proposed Modifications are much improved from a visual perspective when
compared to the Approved Modifications which have not been commenced By locating thehotel behind the pavilion instead of sprawling it out from the pavilion river views are enhancedand access to the Riverwalk into downtown Rising Sun is more convenient The Approved



Doug Shelton

Chief North Section Regulatory Branch
July 2 2008

Page 2

Modification take away more of the riverbank than do the Proposed Modifications and requiresthe destruction of more trees than do the Proposed Modifications

Worthy of note is the fact that the proposed modifications will enhance the view from theRabbit Hash Historic District and the Rabbit Hash General Store Under the ApprovedModifications Rabbit Hash would still be able to view an area behind the pavilion that is aprimarily industrial area The buildings and structures located within the industrial area includea water tower car repair shop car wash dentists office industrial park biker bar and HeadStart building If the hotel tower that is part of the Proposed Modifications is constructed all butthe very top of the water tower will likely be blocked from the Rabbit Hash view The additionalplanned planting of evergreen trees along the south border of the Grand Victoria will furthermitigate the visual impact of a taller building

The City also notes that all construction will occur behind the existing Grand Victoriapavilion with no construction between the existing structures and the water Thus the RabbitHash view of the construction site will be mitigated by the barrier provided by the existingstructure

The City appreciates this opportunity to also clarify what perhaps has become amisconception about the 1996 Memorandum of Agreement MOA Neither the height nor thenumber of stories of buildings is restricted by the MOA on the basis of visual impact Ratherthe height of the current pavilion clock tower was restricted because of its proximity of theriverbank The pavilion clock tower is not at all obtrusive and approval of the ProposedModifications is not contrary to the MOA In 1996 the City did have a zoning ordinance in placethat restricted building heights to 40 feet However after the City viewed the minimal impactGrand Victoria has had on its Historic District the mature trees and the Proposed Modificationsboth the Rising Sun Zoning Board and the Rising Sun Common Council voted to repeal theheight restriction

The continued success of Grand Victoria is critical to the continued financial strength ofnot only the City and Ohio County but also to surrounding communities In 1996 the Citynegotiated a Project Agreement by and between the City some other municipal entities andRising Sun Casino and Resort LLC Grand Victorias predecessor Project AgreementPursuant to the terms of the Project Agreement Grand Victoria paid the City 1 for everyadmission to the riverboat In order to insure it met the statutory guidelines the City directed itsProject Agreement payments to the Rising Sun Regional Foundation Foundation a notforprofit entity the City established The Foundation utilizes the money it receives under the ProjectAgreement to award grants to municipalities school systems and charitable organizations notonly in Rising Sun and Ohio County but also to municipalities school systems and charitable

i
The Fourth Amendment to the Project Agreement sets forth a formula that determines the ongoing ProjectAgreement payments to the Foundation



Doug Shelton

Chief North Section Regulatory Branch
July 2 2008

Page 3

organizations located in Ripley County and Aurora in Dearborn County2 Thus the continuedviability of Grand Victoria is critical to a widespread region of Southeastern Indiana

Grand Victoria is continually faced with increased competition in the market Belterrawhich is located approximately 30 minutes from Grand Victoria has over 600 guest rooms

Argosy also located approximately 30 minutes from Grand Victoria is currentlyconstructing a much larger gaming vessel than it currently operates French Lick opened itscasino approximately one and onehalf years ago and also competes for patrons in the GrandVictoria market In June 2008 Indiana Downs commenced its racino operation and as a resultis currently operating2000 slot machines All of these properties are in direct competition withGrand Victoria Grand Victoria is at a disadvantage with only 201 guest rooms It is the Citysunderstanding that in calendar year 2006 Grand Victoria turned away in excess of35000 roomnights since it did not have sufficient room vacancies The expansion of its hotel is critical to thefuture viability of Grand Victoria

The City also notes that as part of its and the Foundations commitment to thepreservation of the regions historic nature the Foundation has funded numerous preservationprojects over the last ten years3 Thus the Project Agreement funds have been instrumental inpreserving the historic nature of the region and the continued success of Grand Victoria is vital tothe continuation of this preservation

The City as a long history of emphasizing historic issues in approved development andcontinues that history today The Proposed Modifications will not harm the historic character ofRising Sun and will not have any negative visual impact on our Kentucky neighbors Westrongly urge the Corps to approve the proposed modifications to Grand Victoria

If you have any questions or need additional information please let me know Thank you
for your consideration of the Citys comments

Sincerely

le h

William Marksberry Mayor
City of Rising Sun

z
The Foundation issues grants in accordance with the direction provided by the City when the Foundation wasestablished

3
The Foundation has awarded in excess of589000 in grants that involved the historic preservation of the region
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Chief North Section Regulatory Branch
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Cc Lane A Siekman Esq Rising Sun
Kay Fleming Esq Ice Miller LLP
Mike Shindler Four Corner Advisors
Monte Denbo Rising Sun


